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MESSAGE FROM THE PRESIDENT
To our outstanding community:
To uplift our children, we must invest in their families. And, when we invest in families, we
empower an entire community.
In our 2018 Report to the Community, we are proud to share the stories of our community
members and our ongoing work to empower children and families to achieve and sustain
self-sufficiency. With a mission to employ a multigenerational approach to improving the
lives of children, the Omega Community Development Corporation aims to leave a positive
impact on communities in the northwest quadrant of Dayton.
In 2018, we continued our work to provide high-quality, out-of-school programming for
children along with mentoring, education and job placement training for ex-offenders, youth
and adults. These efforts embody our belief that to empower our children to succeed, we
must simultaneously strive to impact the lives of the families that surround them.
The Omega CDC staff and Board of Directors are honored to share these accomplishments
in the following pages of this report. We want to thank everyone who has helped the Omega
CDC fulfill its mission, and it’s our sincere hope that you will be inspired to become a supporter
and financial contributor to our programs this year and beyond.
Together, we can continue to make a difference in the lives of children, families and
communities.
Yours,

Vanessa Oliver Ward
Vanessa Oliver Ward, President

2

ABOUT US
The Omega Community Development Corporation executes programs to reduce
generational poverty in a community that has faced rising rates of economic and
educational disparities. Through a reinforced infrastructure, we have sought to hire
and train the most qualified leaders in the field of workforce training, mentoring, and
education to deliver services in our Ready2Work, Stable Employment, Community
Initiative to Reduce Gun Violence, and afterschool and summer learning programs.
This report details how our team has made progress toward generating positive
outcomes for children and families.
As part of our commitment to promote economic development in northwest Dayton,
the Omega CDC has partnered with Miller-Valentine Affordable Housing as codeveloper for the construction of a $13 million, 81-unit affordable senior housing
complex scheduled to break ground in early 2019. This facility will provide stable,
affordable housing and services for approximately 100 residents ages 55 and older.
This senior housing development complements our ongoing plans to build a $10 million
Hope Center for Families, another effort to implement an evidence-based, twogenerational model for the reduction of poverty. The successful completion of these
two projects will result in a $23 million investment to northwest Dayton by 2020.

Pastor Daryl Ward, Read Aloud
Guest at Fairview Scholars of
Hope Afterschool Program

The Omega Community Development Corporation
(Omega CDC) is a community-based, 501(c)(3),
not-for-profit organization that focuses on three
aspects of community development:

YOUTH DEVELOPMENT
FAMILY DEVELOPMENT
ECONOMIC DEVELOPMENT
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MISSION & VISION
Founded in 1997, Omega CDC is the sister organization of the Omega Baptist Church,
serving as its social services and economic development arm. With a successful
track record of addressing community-wide issues such as joblessness, gun violence,
illiteracy, and education, Omega CDC stands ready to use its reach, resources and
network of community partners to transform the face of poverty in northwest Dayton.

OUR MISSION

OCDC Headquarters

Omega CDC aims to equip individuals, families and children with resources, tools and
opportunities to break the cycle of generational poverty and achieve self-sufficiency
through education, employment and economic development and advocacy.

OUR VISION
We seek to transform northwest Dayton into a community supportive of children
and families.

EXPECTED RESULTS
•
•
•
•
•

Children will succeed in school and grow up to be leaders.
Decent, affordable housing is available to all.
Residents will have access to jobs and businesses in their communities.
A family life center will serve as a community-based anchor to facilitate Omega
CDC goals and objectives.
Community organizations and businesses will gain opportunities for economic and
social collaboration.
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BOARD OF TRUSTEES & STAFF
Board of Trustees
•

Al Wofford, Chairman

•

Belinda Matthews-Stenson

•

Terry Rapoch

•

Raymond L. Fitz, S.M.

•

Ronald Jones

•

Tomasina Maxwell

•

Alonzo Patterson III, MD

•

Phillip Reid, JD

•

Rev. Dr. Daryl Ward, JD

•

Kevin J. Watt, MD

•

Theodore Scheidt

Staff
•
•

Vanessa Oliver Ward

•
•

Ready to Work Administrative

Tania Arseculeratne

Assistant and Assistant Trainer
Rev. Dormetria Thompson
Scholars of H.O.P.E After School

Accountant

Program Manager

Tommy J. McGuffey

•

Marlon Shackelford

Program Coordinator, CIRGV

Street Advocate Supervisor/

Brandon Thornton

Violence Interrupter
•

Darren Byrd

Dion Sampson

Street Advocate/Violence

Neighborhood School Centers Site

Interrupter

Coordinator
•

•

Tammy Allen

Case Manager, Stable Employment
•

Rev. Elizabeth Ball

President
Executive Administrative Assistant
•

•

•

Julius Ruby

Rev. Sherri Nelson

Street Advocate/Violence

Ready to Work Program Coordinator

Interrupter

and Lead Trainer
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COMMUNITY INITIATIVE TO REDUCE GUN VIOLENCE (CIRGV)

Gun-Related Incidents
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2017-2018

This year, the advocates have attended approximately
150 community events that include vigils, antiviolence rallies, symposiums,
and workshops. Our advocates work within schools, the court system
and the community at large to implement gun prevention tactics while
also managing the challenges of helping ex-offenders transition back
into society. All clients have a gun charge by itself or in conjunction with
another offense.

Homicides

2017-2018
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In 2018, the Street Advocate program completed its 10th
year of participation with the Community Initiative to
Reduce Gun Violence (CIRGV) program. CIRGV seeks to
reduce incidences of group-related gun violence and
homicides in Dayton, Trotwood and Montgomery County.
CIRGV provides supportive, life-changing services to
individuals that desire positive life transformations and
engages the moral voice of the community to promote a
neighborhood standard that openly values life and safety
while denouncing gun violence. The resources and tools
of Omega CDC, in partnership with the Human Relations
Council, allow us to increase the depth of our impact and
be more intentional in our mission.

120

CLIENTS EACH RECEIVED THREE TO
FOUR INTERACTIONS PER MONTH
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FREEDOM SCHOOLS
The Children’s Defense Fund Freedom Schools ® program seeks to build strong, literate and
empowered children prepared to make a difference in their own lives and within their families,
communities, nation and world. By providing summer reading enrichment for children who might
otherwise not have access to books, this summer program builds literacy, curbs summer reading
loss and closes achievement gaps. Our goal is to support and uplift the most vulnerable members
of our neighborhoods who face economic disadvantages.
The program provides an exciting Integrated Reading Curriculum (IRC) that includes carefully
chosen developmentally appropriate and culturally relevant books. The IRC is facilitated by
college students on Mondays-Thursdays for three hours. Every Friday, scholars travel on exciting
field trips to learn and explore new places.
This year, we served approximately 80 scholars in grades K-6, and for the first time in the city of
Dayton, we supported an all-boys school at Dayton Boys Prep. Partnering with the Southwestern
Ohio Council for Higher Education, the boys engaged in coding enrichment classes and
created concepts for their own apps. Preliminary results from pre- and post-reading assessments
demonstrate all scholars either maintained or showed growth in reading proficiency.

In 2018, we operated two sites,
one at Fairview PreK-6 School
and one at Dayton Boys Prep.
The Fairview site was funded
by Dayton Public Schools, and
Dayton Boys Prep was funded
by United Way of the Greater
Dayton Area.
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SCHOLARS OF H.O.P.E.
In 2017, the Omega Community Development Corporation in partnership with
Dayton Public Schools was awarded a five-year 21st Century Community Learning
Centers (CCLC) grant, titled Scholars of H.O.P.E. (Healthy, Optimistic, Prepared, and
Educated). Funded through the Ohio Department of Education, Scholars of H.O.P.E.
is a comprehensive initiative that provides afterschool activities to meet the needs of
children and families at Fairview PK-6 School at Fairview Commons.
By utilizing the research-based Building Educated Leaders for Life curriculum, the
program staff aligns supplemental materials, project-based learning units, and
quarterly formative assessments to inform instruction. Standards are set and monitored
through a partnership with the Summer and After School Collaborative, an initiative
led by Learn to Earn Dayton.
90 students in grades K-3 participated
in the 2017-18 program

Average Attendance Rate: 83%

Parents and students both
reported high levels of satisfaction
with the program

The Scholars of H.O.P.E. 21st CCLC program is designed to provide students in grades
K-3 with strong academic enrichment in literacy while also focusing on math, social
and cognitive development, and family involvement.
Overall, teachers reported that students displayed positive behaviors in several areas,
such as showing respect for teachers and other adults, taking on tasks that contribute
to the classroom, staying alert and focused during class time, and working well
independently. Furthermore, at least 50% of the school-day teachers rated students
highly in academic areas including social sciences, sciences, language arts and
mathematics.
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STABLE EMPLOYMENT PROGRAM
In 2017, a network of community partners and agencies committed to helping end the
cycle of poverty joined forces to assist our community members in removing barriers
to gaining employment. They launched the Stable Employment Programs to assist
unemployed, underemployed and difficult-to-employ people of northwest Dayton in
securing jobs to support themselves and their families.
Through the Stable Employment Collective Impact project, 27 individuals received
case management services. These individuals were assessed using the Stages of
Change model to determine their current place on the job readiness scale and
were assisted to make a case plan of short- and long-term goals to help them obtain
employment at a sustainable living wage.
Now in our second year, Omega CDC is looking to build upon the momentum of the
program’s inaugural year and help more people find the jobs they truly need and
deserve.
While we work to address the need for education and training to help community
members qualify for most jobs, we also recognize that many life factors can make
it difficult for people to find and maintain employment. Our program aims to meet
those needs by helping with other immediate issues that arise and shift the focus from
job-readiness activities. Unstable housing, transportation/license problems, health
concerns and food needs are among the issues that can take precedence and push
a certification class to the back of a person’s list. The Stable Employment Program
provides direct assistance and linkages to community resources to help people
overcome these life obstacles and continue their path to employment.
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READY2WORK

IMPACTING LIVES TODAY, CHANGING LIVES FOR TOMORROW.

Jozetta: a Ready to Work Alum,
who works for Miami Valley
Child Development Centers

After completing the program, the
employment status of the winter and spring
participants was tracked in June 2018.
Presentations and input from community
members, potential employers and staff
from Montgomery County Development
Services helped supplement our curriculum.
By the end of the program, the participants
grew in the following areas:

•
•
•
•
•
•
•
•
•
•

Self and time management
Personal and professional communication
Goal setting
Financial literacy
Resume and cover letter skills
Professional attire selection
Confidence building
Teamwork and collaboration
Business and personal ethics
Interview preparation

SUCCESS STORIES
“As a mother, my goals have always been to provide for my children and support them to
be their best. I felt there were too many obstacles for me to overcome when I began the
Ready2Work program, but they were addressed in each session and my confidence grew
along with my competence. I’m now a home owner and I’m working full time with a partner
organization, the Miami Valley Child Development Centers. What a difference eight weeks
can make! I am thankful to Omega CDC and its supporters who donated and continue to
donate to impact the lives of people like me and my family.” —Jozetta

Lakuita and her children

“I hope to start my own business within the next five years. Ready2Work allowed me to sharpen
my communication and networking skills so I could begin to plan for this dream to become a
reality. My children have benefited from my boost in confidence and the increase in strategic
planning for my family. Without your donations to Omega CDC, I know this would not have
been possible. Thank you so much for your continuing support.” — Lakuita
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FINANCIAL SUMMARY
Finances as of June 30, 2018
Program Revenues
Program Expenses
Net Margin

$548,242
$530,187
$18,055

Project Hope Income
Project Hope Expenses
Net Donations

$833,000
$138,910
$744,090

CDC is closing its FY18 books and will have audited
results for the entire year in January 2019.

Community Investment in 2019
In April 2018, the Omega CDC and MVHA (formerly Miller-Valentine) partners were awarded $13 million in housing tax credits
for construction of a new, four-story apartment building offering 81 units for people 55 and older. The new building will go
up just south of Roberts Hall on Omega’s 32-acre Harvard Campus (the former property of United Theological Seminary).
Construction is scheduled to begin in early 2019 with completion in late 2020.
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THE HOPE CENTER FOR FAMILIES
The Hope Center for Families is an initiative to reduce intergenerational transmission
of poverty and revitalize northwest Dayton by providing high-quality services to
low-income individuals and families. Here, they will work to achieve and sustain selfsufficiency by developing the life skills, work skills and confidence needed to succeed.
The 31,400-square foot facility will focus on addressing the major factors that can lead
to poverty reduction. Groundbreaking is scheduled for 2019.
CAMPAIGN COMMITTEE
The proposed exterior design for the
Hope Center.

FINANCING MODEL
The estimated total project cost
is around $10 million. The project
is being financed through a
combination of:
•
•
•

Fundraising ($3-3.5 million)
New market tax credits ($2.32.8 million)
Traditional long-term
financing ($3.5-4 million)

To date, we have raised $3.2
million in funds.

Co-Chairs
Debbie Feldman
(President & CEO, Dayton Children’s Hospital)
Beverly Shillito
(Attorney & Co-Founding Shareholder, Sebaly Shillito + Dyer)
Committee Members
Eric Spina
President, University of Dayton
Dan Foley
Commissioner, Montgomery County
Holly Wiggins
Director, Community & Corporate Social Responsibility, DP&L
Vicki Giambrone
Managing Partner, CBD Advisors
Al Wofford
President, CDO Technologies
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THE STATISTICS
•
•
•

In northwest Dayton, the median income is $26,266
36.3% are employed in blue collar jobs
25.6% have not completed high school

Partners:
• Miami Valley Urban League’s SOAR program
• Sinclair College’s Workforce Training Program
• Montgomery County’s OhioMeansJobs

•

In northwest Dayton, the percentage of Caucasian
infants born with low birth weights is 6.7%; among
African-American infants, the percentage is 14.5%.
Of those living below the poverty line in zip code
45406 (northwest Dayton), 45.9% are 0 to 17 years old,
27.5% are 18 to 64 years old and 14.3% are over 65.

Partners:
• Dayton Children’s Hospital’s Pediatric Clinic
• Sinclair College Health and Nursing Programs

In northwest Dayton, 28% of preschool children are
enrolled in unrated centers in the Ohio Department
of Education and the Ohio Department of Job
and Family Services five-star quality rating and
improvement system. 36% of preschool children are
not enrolled in any center, and there are only a few
5-star early learning facilities in our community.
In 45406, 98.8% public school students are eligible for
free or reduced lunch, and all the public schools are
Title 1 schools.

Partners:
• Mini University
• Sinclair College

•

•

•
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THANK YOU
The Omega CDC would like to acknowledge the individual donors, foundations, corporations,
government entities, community volunteers and members of the Omega Baptist Church
congregation for your support of our mission to enhance the youth, family, and economic
development and overall quality of life for all in northwest Dayton.

FOLLOW US
FACEBOOK:
Omega Community
Development
Corporation-CDC

Your donation
makes all the
difference in the
lives of families
like these. Please
consider donating
to Omega CDC
to support the
programs that
impact the lives
of those within our
community.

TWITTER:
@theomegacdc
Instagram:
@theomegacdc

CONTACT US
Location Address:
1800 Harvard Blvd,
Dayton, Ohio 45406
Mailing Address:
P.O. Box 61368, Dayton,
Ohio 45406
Phone Number:
(937) 723-8254
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1800 Harvard Blvd,
Dayton, Ohio 45406

